
APPENDIX A

Briefing note to Performance Monitoring Panel on how Economic Development is undertaken and 
promoted within South Holland District Council.

Update 2nd May 2018

 

 Inward Investment

Our key objectives activities and actions working to this priority to help deliver the Corporate Plan 
are: 

The Economic Development department already have a relationship with Opportunity 
Peterborough, who are the private, not for profit economic development arm of Peterborough City 
Council, founded in 2005. Their core responsibilities include marketing Peterborough to businesses 
to attract Inward Investment, engaging with local companies to support growth and development, 
and leading the city’s skills agenda to ensure the current and future talent pool is trained and work-
ready. As existing members of the Greater Cambridge Greater Peterborough Local Enterprise 
Partnership, South Holland District Council have now received a commercial proposition from 
Opportunity Peterborough for them to provide an Economic Development/Inward Investment 
resource to South Holland District Council. The proposal will also offer opportunities to develop 
approaches across the wider piece including Fenland and South Kesteven, whilst ensuring that South 
Holland retains a clearly differentiated identity and offer.

A proposal was approved by Cabinet on the 27th March 2018, enabling a number of resources to be 
provided by Opportunity Peterborough in conjunction with, and monitored by, the Economic 
Development and Investment Manager at South Holland District Council, details can be found in the 
Cabinet report for this meeting. An action plan will be developed over the next six months and we 
will be engaging with members as part of this process. These services will include promotion of 
South Holland to attract and land new inward investment, expert advice and guidance on business 
growth, Strategy and policy, and strategic funding. Within these headings will be resource to help 
with sector analysis, marketing collateral, promotional plan, enquiry management, stakeholder 
liaison, key account management/relationship management, support for the Councils Open for 
Business initiative, support for strategic funding applications, assistance in the development of bid 
writing plans, and review of submissions (critical friend approach) of applications prior to 
submission.

This contract will be closely monitored with regular contract management meetings, monthly 
reports to the Executive Director of Commercialisation, and 6 monthly reviews for the 2 year period 
of the contract (option to review continuation after 12 months)

The arrangement will be funded through a review of the Economic Development service which will 
be completed prior to the new arrangement commencing.

Business Engagement

The South Holland Business Breakfasts continue with the latest being held on 9th March 2018 where 
some 30+ people attended. Chaired by Cllr Nick Worth, and with Chief Executive Anna Graves in 
attendance, subjects discussed included an update to the businesses present on projects that the 



Council are involved in, successful funding bids, and emerging opportunities that will be of interest 
to those businesses attending, including two issues that GLLEP board member Mark Tinsley has 
asked the group to discuss around water usage and a focussed view on which A road in South 
Holland to promote for ‘pinch point’ improvements. (We are also working with the communications 
team to promote the A47 dualling scheme which will have advantages for local businesses.)

The businesses present also endorsed the Council’s Open for Business proposal.

These meetings allow the Council to retain a close working relationship with many of the key 
businesses and stakeholders in the district, identified in the Inward Investment Departments Critical 
Business List, and to maintain awareness of any issues that may be emerging that could have a 
significant impact on the local economy. It also strengthens the relationship that the Economic 
Development Service and the Council as a whole have with businesses outside the regulatory 
framework that they are used to interacting with the Council within by taking a more private sector 
approach and understanding of our local businesses.

Skills

Work continues with the Skills services in both LEP’s, the Inward Investment Manager also sits on 
the steering group of the Sector Skills in the Workforce project, delivered across Lincolnshire by 
Calderdale College, funded by the Greater Lincolnshire LEP.

The 9th annual jobs fair is scheduled to take place on the 1st May and will this year be held at the 
Castle Sports Centre as, due to its popularity, it has outgrown the South Holland Centre. This 
collaboration with Job Centre Plus/DWP will be further strengthened now that DWP have moved 
into Priory Road.

A subgroup has been set up within the business breakfasts held by the Inward Investment team that 
has an aspiration to hold an event later in the year, probably September, working closely with the 
Skills Service who are part of the Greater Cambridge Greater Peterborough offer to which South 
Holland subscribe.

Relationships with Boston College are now being established to look at opportunities for joint 
working and support for businesses.

G4G 

Grants4growth is continuing to perform to target, now halfway through the practical part of the 
project with roughly half of the grant fund allocated. Latest figures from the Ministry of Housing, 
Communities and Local Government (formally DCLG) indicate that the project is currently delivering 
10% of the regions C1 and C2 targets, for 6% of the regions ERDF spend, potentially the best of any 
Growth Hub project. Grants4growth has also submitted an Expression of Interest to fund the project 
for a further three years from 2019 when the current project ends, this would take the project end 
date to late 2022. The contractual arrangement with Opportunity Peterborough will be beneficial, if 
we are successful in our EOI, in helping to assemble and write a full bid in summer 2018.

 Open for Business

Work continues apace across the Council to put together a comprehensive Open for Business offer 
led by the Chief Executive that, once formulated, will be tested with one or two ‘friendly’ businesses 
before being rolled out formally. Due to the number of key relationships that the Inward Investment 
Service has built up over a number of years, it will be a key component of any solution that is put in 
place. At the Business Breakfast held on the 9th March 2018, the companies present confirmed that 



they would welcome the Open for Business approach, it is still our intention to test in a bit more 
detail with individual Managing Directors. The Inward Investment Manager tested the proposal with 
Green Partners, a company that produce almost 11 million bouquets for Lidl Supermarkets, on 
10/4/18 and they were very appreciative of the concept and welcomed the Councils approach.

Strategic Engagement

The Councils response to the East Midlands Rail Franchise Consultation was submitted on the 12th 
October 2017. The Inward Investment Team continue to monitor and feedback to any relevant 
consultations and policy documents via the Councils Virtual Policy Unit. 

We have also met with , and fed back in some detail discussing improvements to Spalding Station 
and the wider rail services, to one of the companies that are bidding for the new franchise, and will 
do the same to any others should they approach us.

We also wrote a response on behalf of the Council to the Growth Commissions call for evidence in 
January 2018.

We have been working with Opportunity Peterborough and Cambridge University to help to 
benchmark the key businesses in South Holland and the wider Peterborough/Cambridge economic 
area to enable the LEP to understand the economy across Greater Cambridge and Greater 
Peterborough, work that will be useful for the Opportunity Peterborough project.

Broadband

The Inward Investment Manager continues to attend the Broadband Stakeholder meetings, and will 
work with the County Council when they start to put together the Full Fibre Network bid later in 
2018. As of February 2018, 93.5% of premises in Lincolnshire have access to Superfast Broadband, 
with alternative solutions being considered for the remailing ‘hard to reach’ spots including the 
recently announced Gigabit Broadband Voucher scheme which will allow local SME’s to access a 
voucher worth £3000 to upgrade their business broadband to fast and reliable gigabit speed. We are 
actively promoting this scheme to local businesses.

Delivery

The roundabout and road infrastructure is now in place and open at Peppermint Park, Holbeach, , 
leaving the route open to the first stage of development by the University of Lincoln, to take place as 
soon as land, planning and utility contracts are finalised. The Local Development Order consultation 
finished at the end of March and is currently being evaluated. The site is being actively promoted, 
particularly by the County Council who took a presentation to MIPIM in Cannes, mid-March, the 
world’s leading property market showcase attended by developers from more than 100 countries. 
Funding is being assembled to enable the first tranche of utilities work to be commissioned, £3m of 
Growth Deal funding has already been secured. The University of Lincoln have submitted a reserved 
matters planning application for which a decision is anticipated towards the end of April 2018. 

A Food Enterprise Zone programme board has now been set up and the Executive Manager for 
Growth and Prosperity attends those meetings.

The Inward Investment Manager sits on the steering group of the Skills Support for the Workforce 
project, funded by the GLLEP and delivered by Calderdale College and is actively making the case for 
promotion into the Horticultural industry as well as Agriculture.



We organise an annual Jobs Fair in conjunction with the Department of Work and Pensions, Sponsor 
a category in the Free Press Education Awards, and work with both Boston College and the 
University of Lincoln Holbeach Campus to promote apprenticeships.

Over the last year, the Inward Investment service has been working closely with the Department for 
International Trade, through Lincolnshire County Council, with a number of local businesses, helping 
to facilitate their growth plans and ensure that they can be delivered as quickly and painlessly as 
possible. This work is a core part of the Inward Investment role, and also fits seamlessly with the 
Councils Open for Business Agenda.

The Inward Investment Manager is currently engaged with a number of businesses across the district 
to help facilitate their growth, expansion and relocation plans.

There have also been 2 Inward Investment enquiries in the last 6 weeks, both from outside the 
district which are being followed up at the moment.

Investment in Economic Development

Following the successful bid for funding and build of 6 industrial units at Crease Drove Crowland, 
further need has been identified, and with some money in place for Phase 2 of the Crease Drove 
Development which has now been approved by Cabinet, we are working closely to support the 
delivery team on bringing this project forward.


